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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Mission Statement

Put one or two compelling sentences here summarizing the solution
your business is bringing to the market. Really give this statement
some excitement; it's meant to hook your reader so they’ll continue to
read the business plan!

The Problem

Insert a paragraph here to describe the problem your company is
aiming to solve.

The Solution

Insert a paragraph here to describe how your company will solve that
problem with your products and/or services. Include the specific
market that you’'ll be serving, and why your customers need your
business.

The Opportunity

Insert a paragraph here to describe your customer segmentation
(age, location, average salary) and estimated market size. If your
business is in a fast-growing industry, include that here.

Competition

Add a few lines about your main competitors. Quickly summarize
what makes your business different from them (aka your competitive
advantage).

The Team

If you have any employees, business partners, or co-founders, list
them here.



Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Why us?

Insert one or two sentences explaining why your business is the right
business to solve this particular problem.

The Ask

State how much funding you'd like to receive from the bank, lender,
or investor. If you're not writing this business plan to ask for money,
you can delete this section.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Overview

In this section, provide a high-level overview of the products and/or
services your business will be offering to customers. After writing a
few sentences about your offerings, in a couple of sentences how
your products and/or services will benefit your customers.

Team

*Change the above title based on whether your business offers a
specific product or service.

Use this section to go into more detail about the product or service
that your business is providing. You should use a paragraph or two
to do this. Next, add a paragraph about how your product or service
Is different from your competitors’.

If your business offers a product and you have photos of it, we
recommend adding those to this section.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Overview

Use this section to examine the life cycle of your business’s core
product or service. For example, if you're starting a candle business,
talk about the burn time of your candles and how soon customers will
need a new one. If you're starting a landscaping business, examine
the average time between cutting lawns, and how seasonal work may
impact your business.

The Product/Service*

*Change the above title based on whether your business offers a
specific product or service.

Use this section to go into more detail about the product or service
that your business is providing. You should use a paragraph or two
to do this. Next, add a paragraph about how your product or service
is different from your competitors’.

If your business offers a product and you have photos of it, we
recommend adding those to this section.



Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Life Cycle Analysis

Use this section to examine the life cycle of your business’s core
product or service. For example, if you're starting a candle business,
talk about the burn time of your candles and how soon customers will
need a new one. If you're starting a landscaping business, examine
the average time between cutting lawns, and how seasonal work may
impact your business.

Patent and Copyright

If your business carries a patent and/or copyright or you're in the
process of applying for one, mention it here. If not, you should delete
this section.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Target Market

This is your opportunity to show that you’'ve done your homework on
who your customers are. Use this section to talk about who your
average customer will be. Break down as much information about
them as possible, including average age, location, income level, and
attitudes toward your business.

If possible, show the size of your market. For example, if you're a
general contractor, sum up the total number of homeowners in the
regions you serve, as well as any research that indicates how much
the population will grow over the years. The more research you can
use, the better!

There's more space up here!
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Industry Outlook

This section should give you ample opportunity to talk about your
growing industry. For example, if you're starting an accounting
business, provide research and statistics that demonstrate the
growing demand for your services.

There's more space up here!
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Competition

You've mentioned your competition before, so here’s your chance to
really dive into who you’re up against, and why customers will end up
choosing you. Use this section to mention your main competitors
(keep it simple by analyzing up to three competitors). If possible,
show how many customers they have and how their
products/services are different from yours.

In the next paragraph, show why your business offers unique
advantages to customers. ldeally, you want to demonstrate that you'll
Woo0 customers from your competitors because you offer something
different and more desirable.

There's more space up here!
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Marketing Plan

Use this section to provide insight into how you’ll get the word out to
your customers about your business. Will you be marketing online?
Will you use social media? What about mail flyers? Commercials?
Get specific here, as your marketing plan will help readers better
understand when you’ll start bringing in customers and generating
revenue.

If you know how you’re planning to keep customers once they’re part
of your business (retention), include that plan in this section.

Once you’'ve mapped out your marketing plan, go into detail about
how you'll price your products/services, shipping costs, and any
information on promotions you may have. You should also note your
operating hours.

Sales Plan

If you're operating a sales-heavy business (for example, a car
dealership), you should use this section to detail the process of
turning prospective customers into paying customers. Otherwise, feel
free to delete this section.

10



Operations




Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Location

Provide a physical address for your business. Note if it's in your
home or if you have a location for your business outside your
residence. Be sure to mention your operating hours here.

Facilities

If your business needs more space in order to operate — like a
garage or warehouse — you should mention planning to expand or if
you already have these facilities. Describe how the facilities meet the
needs of your business, or if you have plans to expand in the future.

Technology

Use a paragraph to describe the software that you use in your
business, like a point-of-sale (PoS) service, software to help with
your business website, and more. You should also note if you have
insurance to protect your technology.

Tools and Equipment

In this section, list any tools and equipment your business uses in its
day-to-day operations. You should also note if you have tool &
equipment insurance.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Financial Forecast

Note: This section is very important, and can make or break the
success of your business plan. We highly recommend completing
this section with the help of an accountant, as they can help you
create the financial charts and graphs you need to include here. We'll
outline the different financial charts and graphs you'll need to
complete out your business plan.

In this section, you'll provide details and charts showing how your
revenue is expected to grow over the course of a financial year. An

accountant will help you with this chart based on your marketing plan.

Revenue by Month

Insert a chart that shows your expected revenue by month.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Expenses by Month

Insert a chart that shows your expected expenses by month.

Profit by Month

Insert a chart that shows your expected profit by month.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Loss by Month

If your business will operate at a loss for some time, you should
include that chart here.

Funding Sources

If you currently have funds for your business, here’s the section
where you should outline where these funds came from, like a bank
loan, credit card(s), personal funds, or money from friends or family.

Funding Uses

Describe how you'll be using the funding you listed in the previous

section. If you're not sure how you’ll use the funding just yet, that's
okay! Just note when you’ll map out how your finances will be used
to start and grow your business.
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Executive Summary
Company Description
Products and Services

Market Analysis

Strategy and Implementation

Operations
Financial Plan

Financial Statements

Projected Balance Sheet

Note: This section is very important, and can make or break the
success of your business plan. We highly recommend completing
this section with the help of an accountant, as they can help you
create the financial charts and graphs you need to include here. We'll
outline the different financial charts and graphs you’ll need to
complete out your business plan.

Insert a chart that shows your projected balance sheet.

Projected Cash Flow Statement

Insert a chart that shows your projected cash flow statement.
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	Name: Your Name
	Email: Your Email
	phone number: Your Business Phone Number
	website: Your Business Website
	address: Your Business Address
	Button 9: 
	Page 1: 

	Why Us: Insert one or two sentences explaining why your business is the right business to solve this particular problem.
	The Ask: State how much funding you’d like to receive from the bank, lender, or investor. If you’re not writing this business plan to ask for money, you can delete this section.
	The Team: If you have any employees, business partners, or co-founders, list them here.

	The Solution: Insert a paragraph here to describe how your company will solve that problem with your products and/or services. Include the specific market that you’ll be serving, and why your customers need your business.
	Competition: Add a few lines about your main competitors. Quickly summarize what makes your business different from them (aka your competitive advantage).
	The Problem: Insert a paragraph here to describe the problem your company is aiming to solve.
	Mission Statement: Put one or two compelling sentences here summarizing the solution your business is bringing to the market. Really give this statement some excitement; it’s meant to hook your reader so they’ll continue to read the business plan!
	The Opportunity: Insert a paragraph here to describe your customer segmentation (age, location, average salary) and estimated market size. If your business is in a fast-growing industry, include that here.  
	Team: *Change the above title based on whether your business offers a specific product or service.

Use this section to go into more detail about the product or service that your business is providing.  You should use a paragraph or two to do this. Next, add a paragraph about how your product or service is different from your competitors’. 

If your business offers a product and you have photos of it, we recommend adding those to this section.
	Overview: In this section, provide a high-level overview of the products and/or services your business will be offering to customers. After writing a few sentences about your offerings, in a couple of sentences how your products and/or services will benefit your customers.
	The Product: Use this section to examine the life cycle of your business’s core product or service. For example, if you’re starting a candle business, talk about the burn time of your candles and how soon customers will need a new one. If you’re starting a landscaping business, examine the average time between cutting lawns, and how seasonal work may impact your business.
	Life Cycle Analysis: *Change the above title based on whether your business offers a specific product or service.

Use this section to go into more detail about the product or service that your business is providing.  You should use a paragraph or two to do this. Next, add a paragraph about how your product or service is different from your competitors’. 

If your business offers a product and you have photos of it, we recommend adding those to this section.
	Product title: The Product/Service*
	Target Market 1: This is your opportunity to show that you’ve done your homework on who your customers are. Use this section to talk about who your average customer will be. Break down as much information about them as possible, including average age, location, income level, and attitudes toward your business. 

If possible, show the size of your market. For example, if you’re a general contractor, sum up the total number of homeowners in the regions you serve, as well as any research that indicates how much the population will grow over the years. The more research you can use, the better!
	Industry Outlook 1: This section should give you ample opportunity to talk about your growing industry. For example, if you’re starting an accounting business, provide research and statistics that demonstrate the growing demand for your services.
	Industry Outlook Section 2: There's more space up here!
	Target Market Section 2: There's more space up here!
	Competition section 1: There's more space up here!
	Competition 1: You’ve mentioned your competition before, so here’s your chance to really dive into who you’re up against, and why customers will end up choosing you. Use this section to mention your main competitors (keep it simple by analyzing up to three competitors). If possible, show how many customers they have and how their products/services are different from yours.

In the next paragraph, show why your business offers unique advantages to customers. Ideally, you want to demonstrate that you’ll woo customers from your competitors because you offer something different and more desirable.

	Marketing Plan: Use this section to provide insight into how you’ll get the word out to your customers about your business. Will you be marketing online? Will you use social media? What about mail flyers? Commercials? Get specific here, as your marketing plan will help readers better understand when you’ll start bringing in customers and generating revenue.

If you know how you’re planning to keep customers once they’re part of your business (retention), include that plan in this section.

Once you’ve mapped out your marketing plan, go into detail about how you’ll price your products/services, shipping costs, and any information on promotions you may have. You should also note your operating hours.
	Patent title: Patent and Copyright
	Patent: If your business carries a patent and/or copyright or you’re in the process of applying for one, mention it here. If not, you should delete this section.
	Expenses by Month: Insert a chart that shows your expected expenses by month.
	loss by month: If your business will operate at a loss for some time, you should include that chart here.
	Graph 5: 
	Revenue by Month: Insert a chart that shows your expected revenue by month.
	projected balance sheet: Note: This section is very important, and can make or break the success of your business plan. We highly recommend completing this section with the help of an accountant, as they can help you create the financial charts and graphs you need to include here. We’ll outline the different financial charts and graphs you’ll need to complete out your business plan.

Insert a chart that shows your projected balance sheet.
	project cash flow: Insert a chart that shows your projected cash flow statement.
	graph11: 
	graph22: 
	Profit by Month: Insert a chart that shows your expected profit by month.
	Sales Plan Title: Sales Plan
	Sales Plan: If you’re operating a sales-heavy business (for example, a car dealership), you should use this section to detail the process of turning prospective customers into paying customers. Otherwise, feel free to delete this section.
	Funding Sources title: Funding Sources
	Funding Uses: Describe how you’ll be using the funding you listed in the previous section. If you’re not sure how you’ll use the funding just yet, that’s okay! Just note when you’ll map out how your finances will be used to start and grow your business.
	Funding Sources: If you currently have funds for your business, here’s the section where you should outline where these funds came from, like a bank loan, credit card(s), personal funds, or money from friends or family. 
	Funding Uses title: Funding Uses
	Location: Provide a physical address for your business. Note if it’s in your home or if you have a location for your business outside your residence. Be sure to mention your operating hours here.
	Facilities: If your business needs more space in order to operate — like a garage or warehouse — you should mention planning to expand or if you already have these facilities. Describe how the facilities meet the needs of your business, or if you have plans to expand in the future.
	Technology: Use a paragraph to describe the software that you use in your business, like a point-of-sale (PoS) service, software to help with your business website, and more. You should also note if you have insurance to protect your technology.
	Tools & equipment: In this section, list any tools and equipment your business uses in its day-to-day operations. You should also note if you have tool & equipment insurance. 
	Company Logo: 
	Financial Forcast: Note: This section is very important, and can make or break the success of your business plan. We highly recommend completing this section with the help of an accountant, as they can help you create the financial charts and graphs you need to include here. We’ll outline the different financial charts and graphs you’ll need to complete out your business plan.

In this section, you’ll provide details and charts showing how your revenue is expected to grow over the course of a financial year. An accountant will help you with this chart based on your marketing plan.
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