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Lawn care. It's a great business to get into. It's flexible, can be done solo

or with a team, and requires little to no formal training. It's also a
convenient business if you have another job, like teaching, and have time

off in the summer.

The best part? In lawn care, there’s great earning potential. The more you

work, the more you can earn. According to one source, you can earn

anywhere from $5,000 to $50,000 in your first year of business. Then, after
a few years, you can earn up to $250,000! Talk about a huge chunk of

change.
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https://www.entrepreneur.com/article/190462

But this all
depends on
your pricing
structure, of
course.

The right prices can help you earn new business, retain customers, and
grow in your market. On the flip side, a bad pricing structure can cause

your business to go under — and fast. No pressure, of course...

But seriously, | want to help you set up your lawn care business for
success. To help, I've put together a guide for pricing lawn care services.

Ready to get started? Get your pen and paper out!
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Wondering how much lawn care costs, including mowing? Short answer, it

depends.

Here are a few factors that can influence what you charge:

0 Your experience

Seasoned lawn care professionals can charge more for their services. But
when you're building your customer base, you may need to start with a
lower price point. Then, once you get a few customers under your belt,

you can raise them incrementally.
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The location of your
business

There’s an amount that people in
your area are willing to pay for
lawn care services. Do some
research to find out that amount.
Higher-end neighborhoods and
businesses will often pay more.
Meanwhile, lower-income
neighborhoods usually want
lower prices—or they might not
need your services at all. Call a
few lawn care companies in your
area. Ask their prices. Then use
those numbers as a starting
point on how to price your lawn

care services.
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If you work with businesses or
residents

Most commercial businesses who value
quality are willing to pay top dollar.
Homeowners, on the other hand, may be
more budget conscious. Caveat—all of
this depends on your area, of course.
Poke around. Do some research. Find out
which clients are willing to pay more in

your area.

The size of the property

This is a no-brainer. Larger lawns require
more work, so you should earn more. You
can try pricing a lawn care job by square
footage or by how long it takes you to get
the work done. Try a few practice jobs

first. Bring a timer with you and see how

long it takes. For example, if it takes you
3 hours to mow a large property, you'll
want to make sure you're compensated

for that time.
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If you carry business insurance

Carrying lawn care insurance makes your business stand out. It protects

your equipment and employees in case of an accident, injury, or loss. And,
it demonstrates a level of professionalism to your clients. If you carry

insurance, you can charge a little more. As a lawn care professional, you'll

want to get:

e General liability insurance

This plan can cover your business if you or one of your employees

causes a third-party accident or property damage while on the job. For
example, if your lawn mower kicks up a rock and it breaks a customer's
window, the policy could cover repair costs. If that customer decides to

sue you over the damage, your policy could also cover legal fees (up to

your policy's limit).

e Workers compensation insurance
If you have employees, you may want to get workers compensation
insurance right away. This insurance covers you if an employee gets sick

or hurt while working for you. It can even cover part of an employee’s

lost wages.
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O How much you need to earn

Add up your overhead costs. This might include the cost of equipment,
maintenance, fuel, and paying your employees. Add in your own salary.
Then decide what rate you need to charge to pay for your expenses—and
still earn a profit. Remember, this is a business. You'll want to stay

competitive.

A lot of companies near me ask their clients to agree to a regular weekly,
biweekly, or monthly schedule. This way, they know how much work to

expect—and they can ensure a steady stream of income.
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An example in Boston's suburbs:

According to HomeAdyvisor, the

average cost of lawn mowing for
a medium size lawn (5,000 -
10,000 square feet) outside of
Boston is between $40 and $80
per week. The cost goes up for a
larger size lawn, of course. It also
costs more if | add lawn edging,
shrub trimming, and other
services.
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Next, decide what
additional services

you'll offer

Lawn care professionals do much

more than mow lawns. Depending

on the time of year, you might also:

e Do a spring or fall yard cleanup.
e Test soil levels.

e Prevent weeds and insects.

e Aerate lawns.

e Fertilize lawns.

e Edge lawns.

e Seed lawns.

e Weed flower beds.

e Trim shrubs.

You should offer each of these
services at a different price, based
on time and effort. Similar to lawn
mowing, it helps to investigate how
much other lawn care companies in

your area charge.

Then, make a price list based on:

e How long you've been in

business.

e Where you do business (the

market).

e If you work with commercial or

residential clients.

* The size of the property.

e How much you need to earn to

generate a profit.

e Whether or not you have

business insurance
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Finally, keep up
with market
changes

Every year, or even every quarter, look into how much other companies
charge for similar services. Once you build your client base, you can also
ask how they feel about your services. You'll want to know if they think

your prices are fair and reasonable, and how much they’re willing to pay.

If a few customers decide to leave you, ask them why. Take note if it's
because your prices are too high. You may want to make a change.

Alternatively, you can also offer a seasonal deal or package.

When it comes to how to price your lawn care, do what you can to serve
your clients, offer them great quality, and stay profitable. And above all,
remember prices can change. Keep up with the market and you'll keep

your business going strong.
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Simply Business

About Simply Business

Simply Business is an online business insurance brokerage that specializes

in one thing: Protecting the business you're working hard to build. We
make it possible for small business owners like you to choose the exact

insurance coverage you need, so you can get back to doing what you do

best:

Running your business.
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