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To use it, just follow the directions in each section. Once you’ve 

filled in each section, delete our directions so that they don’t show 

up in your final business plan. Lets get started.

This template* is designed to help guide you 

through building a business plan step-by-

step. While we recommend consulting with 

a professional (such as an accountant), the 

template is a great place to get started.

How to use this  form
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Full name

Business email

Business phone number

Business website

Business name

Business address
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Executive summary
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Mission Statement

The Opportunity

The Problem

Competition
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The Solution

The Team

Why Choose Your Business?

The Ask
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Company description
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Overview

Team
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Products & services
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Overview
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Life Cycle Analysis

Patent and Copyright
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Market analysis
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Target Market
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Industry Outlook
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Competition
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Strategy & implementation
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Marketing Plan

Sales plan
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Operations
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Location

Technology

Facilities

Tools and Equipment
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Financial plan
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(insert a chart showing your expected revenue by month)

Financial Forecast

Revenue by Month
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Expenses by Month

Profit by Month

(insert a chart showing your expected expenses by month)

(insert a chart showing your expected profits by month)
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Loss by Month

Funding Sources

Funding Uses

(insert a chart showing your expected losses by month if applicable)
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Financial statements
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Note

This section is critically important for your business plan. We 

recommend completing it with the help of an accountant who 

can help in creating the financial charts and graphs you’ll need.
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Projected Balance Sheet

Projected Cash Flow Statement

(insert a chart showing your projected balance sheet)

(insert a chart showing your projected cash flow)
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Disclosure

*Legal Disclosure: Simply Business, LLC., is not a law, financial, or 

accounting firm and does not provide legal, financial, or accounting 

advice. This document is intended to be used for informational 

purposes only and is not a substitute for obtaining professional 

advice. We cannot and do not guarantee that it suits your needs. 

By using this template, you agree that you are responsible for 

the content of the documents you create and you assume full 

responsibility for any outcomes associated with using it.
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This guide is for general, informational purposes only and is not intended to provide legal, financial, or other professional advice. We 

provide this guide without warranty or representation of any kind, including any guarantee or its completeness and accuracy. We 

encourage you to obtain expert advice from industry specific professionals, including financial, legal, human resource, and other 

professionals, who may better understand your business’s needs or circumstances.


	business name: Simply Business
	Business email: john.doe@simplybusiness.com
	business phone number: (123) 456 - 7890
	Business website: www.simplybusiness.com
	Business address: Simply Business
1 Beacon St 14th Floor,
Boston, MA 02108
	Full name: John Doe
	Mission Statement: Summarize the solution your business will bring to the market in 1-2 compelling sentences. This section needs to grab your reader’s interest.
	The Opportunity: In a paragraph, describe your customer segmentation (age, location, average salary) and estimated market size. If your business is in a fast-growing industry, include that here.  

	The Problem: Insert a paragraph here describing the problem your company is aiming to solve.
	The Solution: Include a paragraph here explaining how your company’s products and/or services will solve the identified problem. Include the specific market that you’ll be serving, and why your customers need your business.

	The Team: List any employees, business partners, or co-founders here.
	Why Choose Your Business: Insert one or two sentences explaining why your business is the right business to solve this particular problem.
	The Ask: State how much funding you’d like to receive from the bank, lender, or investor. If you’re not writing this business plan to ask for money, ignore this section.
	Overview: Include a paragraph here explaining how your company’s products and/or services will solve the identified problem. Include the specific market that you’ll be serving, and why your customers need your business.

	Team: List any managers working for you and how they’ll be helping your business succeed. If you don’t have any managers yet and are thinking of hiring them in the future, mention that, too.
In a separate paragraph, list any advisors you have, if any. This should include investors, mentors, former colleagues, and anyone else who will be helping your business succeed. 

	Overview 2: In a few lines, provide a high-level overview of the products and/or services your business will be offering to customers. Then add a couple of sentences about how your products and/or services will benefit your customers.`
	The Product/Servce*: Include a few paragraphs going into more detail about the product or service that your business provides.  Next, add a paragraph about how your product or service differs from those of your competitors. 

If you have photos of your product, we recommend adding those here.

Note: Edit the section title to reflect your product or service.
	Edit Section Title: The Product/Service*
	Life Cycle Analysis: Describe the life cycle of your business’s core product or service. For example, if you’re starting a candle business, discuss the burn time of your candles and how soon customers will need a new one. If you’re starting a landscaping business, examine the average time between cutting lawns, and how seasonal work may impact your business.

	Patent and Copyright: If your business carries a patent and/or copyright or you’re in the process of applying for one, mention it here. If not, you can delete this section.
	Target Market: Use this section to talk about who your average customer will be. Break down as much information about them as possible, including average age, location, income level, and attitudes toward your business. You want to show that you’ve done your homework.

If possible, show the size of your market. For example, if you’re a general contractor, sum up the total number of homeowners in the regions you serve, as well as any research that indicates future population growth.
	Industry Outlook: Provide insight, research, and statistics demonstrating growing demand for your product or service.
	Competition: In a few sentences, describe your main competitors. Quickly summarize your competitive advantage (ie. what makes your business stand apart).
	Marketing Plan: Describe how you’ll get the word out to your customers about your business (online marketing, social media, ads, etc.). Get specific here, as your marketing plan will help give an idea when you’ll start bringing in customers and turning a profit. Be sure to include any retention strategies you’ll be employing.

Next, explain how you’ll price your products/services, shipping costs, and any information on promotions you may have and your hours of operation. 
	Sales Plan: If you’re operating a sales-heavy business (such as a car dealership), use this space to detail the process of turning prospective customers into paying customers. Otherwise, feel free to delete the section.
	Location: Add a physical address for your business. Include your hours of operation and whether you run your business from home or a commercial location.
	Technology: Briefly describe the software that your business uses, like a point-of-sale (PoS) service, software to help with your business website, specialized equipment, and more. You should also note if you have insurance for your tech.
	Facilities: If you plan to expand operations to additional facilities — such as a garage or warehouse — explain those plans. If you already have the facilities, describe how they meet your business’s needs.
	Tools and Equipment: List any tools and equipment your business uses in its day-to-day operations. You should also note if you have insurance for these tools and equipment.
	Financial Forecast: Note: This section is critically important for your business plan. We recommend completing it with the help of an accountant who can help in creating the financial charts and graphs you’ll need.

With assistance from an accountant, use this section to provide details and charts showing how your revenue is expected to grow over the course of a financial year. 
	Funding Sources: If you currently have funds for your business, outline where these funds came from, like a bank loan, credit card(s), personal funds, or investments from friends or family. 
	Funding Uses: Describe how you’ll be using your current and/or future funding to start and grow your business. 
	Image5_af_image: 
	Image6_af_image: 
	Image7_af_image: 
	Image8_af_image: 
	Image10_af_image: 
	Image11_af_image: 
	Image13_af_image: 
	Image9_af_image: 
	Image12_af_image: 


